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Sbanges in Gocrz. Marketing and Purchaping lolicies 


2, Goerg has lately been trying by every jwssible mesns to increase salcs of 
optical instruments on the Austrian and foreign markets, even at prices telow 
cost. Recently, for example, pocket le:ses were sole for 15 schillings each,— 
although their production cost is 20 scliilings. This transaction brought —— 
forth protests from local dealers in oplical supplies who have stecks of pocket” 
lenses on hand, purchased for 45 schililngs each, which they my be forced to ; 
sell at a loss as a result of undersell(ng by Goerg, The new gelling policy 
was inaugurated by Soviet Engineer udvichek, USIA-appointed sales manager 
for optical instruments at Goerg. Geers smployees believes that Ludvichek's 
policy results from a critical shortage o° funds. J was geueraily known arong 
employees that until the last minute theys wes no money available for the pzy- 
ment of January 1948 wages. ‘The Soviet itanagers of Goerz have exjticized 
Ludvichek's policy, which he himself attiJbutes to UIA's urgent nead for cash. 


2. <A varter transaction which Ludvichek made with Czechcelovak firme is conriderec 
further proof of his poor management. According to this agreement, 
Czechoslovakia receives dioptometers (Scl«| telbrechsertmesser) produced by 
Goerz in return for emery. ._ This represen's: a loss for Goerz, however; for, 
although emery is indispensible in the privuction of Lenses, the smouzit 
delivered has only half the value cf the d\optometers shipped to Caschoslovakis. 


3, Goerg eyeglass lenses are now sold on the Ayrtrian merket. Recantly, a lars 
number of inferior lenses, not acceptable tc fustrian opticians, was shipos? 
to Yugoslavia in exchange for jam and canned Jruit, This plan was not 
successful, however, because the value of lenis delivered excacded the valuc 
of canned fruit received, andi it was necessary to offer the barter goods at a 
higher price than that which preveils for simlivs items on the Austrian market. 
The barter goods were offered for sale to Goerg vmployees who refused to pey 
the higher prices, and,as a consequence, a large juantity of Yugoslav jam and 
canned fruit is now stored at the Goerz plant. 


ot 4. In late 1947 or carly 1948, Walter Krummeich, US!) buyer assigned to Goers, 
~ returned from Budepest where he contracted for a |ruck shipment of opbicet 
glinss from the Budapest firm of Suesz. Suesz als) returned to the Goer plans 
in Fienna a blueprint machine (Blaupausemaschine}) viieh had been seized fror. 
Goers by the Soviets 1n 1945 and transferred to Frdapest, 
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Enlareenant of the Electrical Instrument Division of Goerz 


de The electrical instrument division, directed by Engineer Herbert Gartler, las 

recently been expanded and strengthened and 18 the object of special attertio: 
from the plant management. New technical workers have heen hired from the 
rivel Vienna electrical firm of Norma Fabrik Elektrischer Messgeracte, G.m.b.).. 

Comment: 4 Soviet campaign against Norma was previously reported 

in Laborers and technical workers of the electrical division srw 
better paid but work overtime at night and on Saturdays and Sundays in crée: 
to meet preduction schedules. Increased activity of this division, at the 
expense of the optical devartmenta, is said to be due to the critiesl need tov 
electrical instruments in tne Ussk and to soviet uesire to corto. proate 
in this industry throughout Austria, 
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6. The production schedule of the electrical division called for 150 voltmeters - 
150 microscopes (Drehbanknlkroskopen) to be corpleted by 1 January 1948. ds of 
3 January 1948, this schedule had almost baen met. 

Goerz Production 


7, Schedule for 1948; 


ten Amount to bey roduced Selling Prive ‘rach, 
Eyeglass Lenses 30,000 per month compared Kot stated 
z with previous schedule of 
20,000 


25X1A BE comment: Rudolf Lang, director of Goerz machine shops, 
knows that with present equipment it will be impossible to turn 
out this number of lenses, but he has been threatened with reo 
moval by the Soviet management if the new schedule is not met.) 


Yoltmeters 200 per month for first Not stetad 
3 monthe of 1948 

Dioptometers (Scheitelbrech~ 100 per month 3300 schii ings. 
wertmesser ) 

Glass-cutting machines 100 per month 1000 4 chi. ing: 
Cameras (types simildr to the Leiea) 40 before July 1948 4000 g chil” ingr 
Surveyor’s levels 50 per month Not steed 
Construction enpinder’s levels 200 per month Not str vedi 

with mounts 
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orment: the construction engineer's levels are presumably 
intended for shipment to the USSR, since this instrument is not 
swivel-mounted and therefore can be used only in flat areas.) 


Microscopes (Nerkszeug= 150 for the year Not steted 
mikroskopen) 


25X1A Comment: it is believed that this quota cannot be mst because 


of the shortage of essential materials.) 
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8. Items to be discontinued: 


Tiers Estimated Supply on Hand Selling Price 


Railroad track gauges 25 for Austrian Federal 1400 echillings 
(Gleielehron) Railways (planned sellinr 
price) 
20 for Soviet railways, 4000 achillings 
larger width. (actual sellire 
priee) 
Variometers (Variometer) . 1000 Not stated 
Laryngoscopes (Relaskopen) ', 1000 6000 schillings 


25X1A | Ud Comment: the latter two items were destined for sale 
in the USSR. There is not a large demand for them in Austria.) 


Wleroscopes (Drehbank~ 150 1300 schillings 
nikroskopen) 
Infentry range-finders None on hand, All available 


supplies were sent to the 
USSR by plane several months 
ago, 


Plant Administration and Personnel Changes _ 


9- The number of Goerz employees has increased from 500 te 700. The personnel 
director, Stueckler, tries to hire only Communist Party merbers, In spite of 
the increased number of Communist employees, however, the shop council elections 
resulted in victory for the Socialists 

| 25X1A 

10. Engineer Anton Trachter (reported a as Trachta), former Norma employee, 
was recently appointed director of planning for the optical division,as well, es 
for the electrical division, despite objections from the shop committee. Trachier 
is not considered qualified for the job. 


11. Appeals by the shop committee for higher wages met with negative response fro: 
the Soviet management. 


12. The number of building guards has been inereased,and only Communists are eMpiay ee, 
in this capacity. There was no apparent reason for incveasing the number of 
guards. 


Additional Information about Goerz Personnel 

13. The following men are considered experts in their respective fielés and as such 
are indispensible to plant operations, Some time ago, all were required to fill 
out personal history questionnaires to be used in considering their possible 
enployment in the USSR. All of the experts, however, stated they would not Leavy 
Vienna, None is believed to be Communist. 


25X1A 
Stefan Juk? Reported in/MM = sorn 26 Mey 1002 in 
: Vienna. 
Engineer Ignatz Pechan Formerly employed by the Goerz plant in 


fering Pechan is a timid man, abhor’ 64 yeera 
old, with an excellent knowledge of optical 
instruments. He is now employed in the 
acientific division, 
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Werner 


Waiter Krummeich 


Klaus Brandt 


Lsinvicn Tischenberger 
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Specialist in etching scales, marks, and 
angles on telescope lenses. Since Werner res 
an active NSDAP member, the Soviet management 
has tried to find a replacement for hin, but. 
vithout success. Werner is said to utilize his 
awn secret process, Although employed as a 
common laborer in the etching section, he 
ustually directs the work of the departmen:., 


A _orofessional mathematician, reported in 

in Janvary, Krummeich left for 
tha Saar with his wife and child, and it is 
bulieved that he dees not wish to return vo 
Vienna. He was born 31 January 1910 in Engers 
(Rhineland), Germany. 


Reported in As a German citizen and 
forcer NSDAP member, Brandt was at one timc 
schaduled for repatriation to Germany, but 
because of his technical lmowledge the Soviet 


manayement allowed him to stay at Goerz, Brandi - 


wife und child live in the American zone of 
Austria, and he has applied for Austrian ej tier 
ship, He was born 28 December 1896 in Berlin. 


Reported Tim Born 8 June 1912 in 
Vienna » 


r Goerz personnel of interest: 


Avetissov 


Lomanov 


Joseph Trinki 
Grindel 


Engineer Freenkl 
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Reported mf Said to be a skilled 
technician from the Caucasus who studied at 
Leningrad, 


Formerly head of a division of USIA, Vienne. i, 
Trattnarhof. Recently, Lomanov appeared at 
Goerz as a supervisor, but his duties ere u.- 
known. 


Reported in asia buyer for Goerg, He 
has been removed from this position ané trazi- 
ferrei to USIA, 


Reported iii Although appointed by the 
Goerz management to act as assistant to Engincer 
Ludvichek, the latter refused to work with hicn, 


Reported in Pare Former Norma employes 
hired by Goerz for the electrical laboratory. 
Fraenkl has studied in Leningrad, 
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